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Homeowners Competitive Rate Analysis 

As the state-run insurer of last resort, Citizens provides homeowners coverage to those that cannot find 
affordable coverage in the private market. Citizens is Florida’s second largest homeowners insurance 
writer behind Universal Property & Casualty Insurance Company based on direct written premium 
volume in 2020. This study was conducted to understand the pricing competitiveness of Citizens’ 
compared to the admitted insurance market.  

Rates are compared with 27 insurance companies using Citizens’ policy data as of September 30, 2021. 
Two of the carriers (Florida Peninsula and Tower Hill) had more than one rating program, such as 
preferred, elite, or standard, where rates were provided for each individual program. For the purposes of 
this paper, the companies with multiple programs are considered as individual companies making it 30 
companies for the comparison. 

For this analysis, Citizens’ multi-peril homeowner HO-3 policies were rerated using the approved rates 
which were effective October 1, 2021, for the 30 different companies. Every policy could not receive a 
quote from every carrier due to differences in the coverages offered by certain companies. For example, 
some companies might have minimum Coverage A limits, certain deductible options that are not offered, 
etc. For the vast majority of the companies, the rerating process provided quotes for at least 99% of 
Citizens’ policies with the following exceptions: 

1. Florida Family where 92% of Citizens’ policies were rated.
2. Avatar where 93% of Citizens’ policies were rated.
3. Bankers where 94% of Citizens’ policies were rated.
4. Cypress Evergreen where 95% of Citizens’ policies were rated.

Average Premium Comparison 

Citizens’ statewide average premium for HO-3 policies was $3,226, which is 31% below the competitors’ 
average premium. The figure on the following page compares this average premium to the average 
premium that would have been charged to Citizens’ book of business by each of the 30 different insurers. 

No companies had an average premium less than Citizens’, making Citizens extremely competitive with 
the private market. Citizens appears more competitive now than it was one year ago. A 2020 study found 
that 69% of companies’ average premium was at least 15% greater than Citizens’; now, it has increased 
to 97% of companies. The 2020 study found five companies with an average premium less than Citizens, 
and most of those are now no longer in business, or merged with another carrier:  

1. Gulfstream was 27% below Citizens in last year’s study and was liquidated in July 2021.
2. Monarch was 11% below Citizens in last year’s study. In 2017, it was acquired by FedNat, who

announced in November 2021 that they were withdrawing from regions outside of Florida due to
financial issues.

3. Capitol Preferred was 11% below Citizens in last year’s study. In November 2020, the company
merged with Southern Fidelity for financial reasons.

4. TypTap was 10% below Citizens in last year’s study.
5. Southern Fidelity was 3% below Citizens in last year’s study.
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HO-3 Statewide Average Premium 

The red line 
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Difference between Citizens and Average Competitor HO-3 Premium 

The histogram below provides the percent of policies by the average premium difference compared to 
the competitors. The graph shows the overall difference by the dollar amount. Policies to the left of zero 
are more competitive (the competitors’ average premium is less than Citizens’ average premium); 
policies to the right of zero are less competitive (the competitors’ average premium is more than Citizens’ 
average premium).  
 

 

 For all policies, Citizens’ average premium is 31% below the competitors. 
 Citizens’ average premium is greater than the competitors by 15% or more for only 0.4% of the 

policies. 
 

 
 
 
 
 
 
  

99% of Citizens’ HO‐3 

policies are charged LESS 

than competitor’s 

average premium 

Citizens’ HO‐3 

policies that are 
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Percent Difference to HO-3 Average Premium by Citizens’ Territories 

 

  

Note: Blacked out territories have no HO-3 policies 
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HO-3 Statewide Difference to Competitors Average Premium by Citizens’ Territory  

The table below shows, by Citizens’ territory, the percent differences in average HO-3 premium between 
Citizens and its competitors, along with the number of Citizens’ policies. On average, Citizens charged 
more than the average competitors’ rate in only 2 out of 107 territories.  



Citizens Property Insurance Corporation – Corporate Analytics Page 6 of 9 
Homeowners Competitive Rate Analysis 

Percent of HO-3 Policies with Citizens’ Premium Less than or Equal to Competitor’s Premium 

The chart below shows the percent of policies with an equal or lower premium under Citizens than under 
each competitor. This number is calculated as follows: first, rate each of Citizens’ policies under the 
competitor’s rating manual. Then compare this premium to the one charged by Citizens. Count the 
fraction of policies for which the Citizens premium is less than or equal to the private insurer’s premium. 
Repeat this for each insurer. The dots further to the left side indicate Citizens’ rates are less competitive 
and dots on the right side indicate relatively more competitive rates.  
 
 HO-3 Percent of Policies where Citizens is Less than or Equal to Competitors 

 

90% of the policies rated 

resulted in Citizens’ premium 

being LESS than Universal P&C  
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Tri-County Area Comparison 

The homeowner’s insurance market in the tri-county region (Palm Beach, Broward and Miami-Dade) is 
significantly different than the rest of the state due to water losses and associated litigation. This region 
also contains approximately 53% of Citizens’ current HO-3 policy count. Within the last 2 years, a large 
number of carriers have started submitting their regional market share data to the Florida Office of 
Insurance Regulation under trade secret protection. This makes it challenging to identify carriers actively 
writing in this region. This study assumed the same carriers are active now that were found active in the 
2019 analysis, when more companies made their market share public. The exception is Safepoint, which 
was no longer considered active because its state-wide market share has since decreased. Like the 
2019 analysis, Edison was excluded because they do not provide non-catastrophic water loss coverage 
unless a rigorous property inspection is passed. 

Below is a table and map of the territorial results for the differences between Citizens’ average premium 
and those carriers previously identified as active in the tri-county region. Based on a weighted average 
using Citizens’ 9/30/21 policies, Citizens’ average premium is 28% less than the following companies in 
the tri-county region. 
 

 Tri-County Percent Difference to HO-3 Average Premium by Citizens’ Territories  

  

Note: This map varies from the 
state map as it is based only on 
the carriers in the table. 
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Sinkhole Prone Region Comparison 

The region comprised of Hernando, Hillsborough, Pasco and Pinellas counties have just over 25% of 
Citizens’ HO-3 policies. The homeowner’s insurance market in the sinkhole prone region is significantly 
different than the rest of the state due to sinkhole losses. Similar to the Tri-County analysis, the identified 
carriers below were active in the region from the 2019 study. Because adding sinkhole coverage to an 
HO-3 policy can significantly increase the premium, policies with and without sinkhole coverage are 
analyzed separately from each other.  

Policies without Sinkhole Coverage: Based on a weighted average using Citizens’ 9/30/21 policies, 
Citizens’ average premium is 44% less than active companies in the Sinkhole Prone region for policies 
that exclude sinkhole coverage. 

Percent Difference to HO-3 Average Premium by Citizens’ Territories: WITHOUT Sinkhole Coverage 

 

 

 

 

 

Policies with Sinkhole Coverage: Based on a weighted average using Citizens’ 9/30/21 policies, Citizens’ 
average premium is 36% less than active companies in the Sinkhole Prone region for policies that 
include sinkhole coverage. 

Percent Difference to HO-3 Average Premium by Citizens’ Territories: WITH Sinkhole Coverage 

 

 

 

 

 

 

 

 

Note: This map varies from the 
state map as it is based only on 
the carriers in the table. 

Note: This map varies from the 
state map as it is based only on 
the carriers in the table. 
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Drivers of Competitiveness Decision Analysis 

A decision tree is a graph that uses a branching method to illustrate possible outcomes of a decision. 
The purpose of this decision tree is to find the main drivers of competitiveness. The tree is calibrated with 
an algorithm that searches the policy data. It finds variables that determine whether Citizens’ premium is 
higher or lower as compared with the private market. It uses these variables to segment policies into 
groups for which Citizens is less or more competitive. 
 
The segments of policies are colored with the darker greens for the more competitive buckets, and lighter 
green for the less competitive. Homes located more than 1.7 miles from the coast and built before 1994 
appears to be the most competitive; Citizens’ average premium is ($679) less than the competitors. 
Homes located less than 1.7 miles from the coast with coverage A greater than $275K are the least 
competitive; Citizens’ average premium is ($2,358) less than the competitors. 
 
The most important variables are listed in order below: 

1. Distance to Coast 
2. Year Built 
3. Coverage A 
4. Roof Shape 
5. AOP Deductible 
6. Construction 

 
 
Segmentation by Dollar Amount Difference 
 

 
 




